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The Speech Therapy Department intends to increase Nurses and PCAs’ compliance to
ST EMOS comments to above 92% from Feb 2020 onwards to improve the safety of
dysphagic patients. 92% was selected as a realistic short-term goal as we work

towards our final target of 100%.
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Lessons Learnt

Education sessions during roll call, provision of reference sheets, coupled with
feedback of errors were effective in increasing nursing and PCAs’ compliance to ST

EMOS comments to above 92%.

Analysis of limitations can guide future system changes (change specific EMOS

comment given persistent error).
Conclusion
See poster appended/ below
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Define Problem, Set Aim Select Changes
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Establish Measures Test & Implement Changes

PLAN: The aim is to increase nursing and PCA compliance to ST EMOS comments
to at least 92% by Feb 2020 through roll call education sessions in all wards and
provision of reference sheets.

Between Sep and Oct 2019, the average compliance rate to ST EMOS
comments by Nurses and PCAs was 88.5%.
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* To continue with quarterly audits and feedback of errors. Ongoing close
monitoring of compliance as dip may indicate need for repeat roll call

Forgot to PCAs don't know where to

check ST look and what to order education sessions or new maintenance strategies.
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. | 1 40%  Education sessions during roll call, provision of reference sheets, coupled with
05 1 20% feedback of errors were effective in increasing nursing and PCAs’ compliance
? Lackofreadily  MNotargeted teaching Lack of refreshers for No budget for EMOS 0% to ST EMOS comments to above 92%'

T imestorstert e Enednumes e * Capitalising on solution that can potentially target 2 root causes can facilitate
efficiency and effectiveness (i.e. roll call education session for both PCAs and
nurses).

Ng Teng Fong Jurong * Analysis of limitations can guide future system changes (change specific EMOS
: N ' comment given persistent error).
General HOSpltal Communlty  To collect more baseline data during project design for a more representative

HOSpital baseline measure.




